
PETERSFIELD AREA CHURCHES TOGETHER  

Co-ordinating Committee Meeting 

 

TIME & DATE:  7:30pm Wednesday 11th November 2020 

VENUE:  Zoom Conferencing  

Chair                                     Carolyn Barton 

Attended:  Carolyn Barton, Ivan H-T, Josh Thomas, Will Hughes, Jenny Ballinger, Christine Tully, 
John Callaghan, Jennifer Parkes, Mike Harris, Stephen Field, Brian Edwards, Richard Saunders, 
Lindsay Clegg, Amanda Greenlee, Peter Hollins, Madeline King, Simon & Helen Mason. 

Purpose of meeting:  

A forum for 'communion' and communication between PACT churches, PACT 
organisations and local Christians, to facilitate events aimed at increasing 
opportunities for joint worship, witness and work between PACT churches. 

 
1 Introduction, Bible reading and prayer  

Carolyn opened the committee meeting with a reading (Ecclesiastes 3:v1-15, A Time for 
Everything), a silence and then a prayer.    

 
2 Apologies for absence  

John Owen, Vanessa Dowse, John Studd, Judith Bee, Tim Concannon, Lindsay Clegg. 

 
3 Refreshing the PACT Website (continuing progress) URL= https://pact2.org.uk/  

Issue: The PACT website is in need of updating and refreshing, input is needed on 
establishing a Working Group to that end. It is hoped to get this done in time for January 
2021 
 
Review of Open Actions from previous meetings: 

April Meeting: 
4. The target date for completion is 1st January 2021. 

OPEN/ONGOING – This is still the target date, however testing and review means 
that the actual switch-over date from the old website to the new is likely to be 
Easter/Summer 2021. 

June Meeting: 
1. All churches to nominate someone to work with the WP to populate their church’s 

content on the new website. 
CLOSED - Jan Stuart and Steve Field have made contact with all churches and also 
confirmed the website email contacts. 

2. The annual fee for the current website provider will be paid/renewed in December 
2020. 
CLOSED/OTE – See post-meeting note below. 

3. When the new website fully replaces the old website action will be taken to attempt 
to claim a refund for the remaining unused portion of the year. 
CLOSED/OTE - See post-meeting note below. 

September Meeting: 
1. Carolyn & Ivan to work up an initial draft allocation list (between: {Partners, Linked 

Items, Useful Links}) and circulate for review. 
CLOSED/OTE – Need to agree definitions, see new Action raise in November meeting. 

https://pact2.org.uk/


2. Make contact with all organisations to confirm they are happy to be included in our 
website and happy with their draft group allocation or request us to consider a 
change. 
OPEN/ONGOING – NTR until draft allocation list is ready. 

3. Revise and expand the ‘Welcome’ section of the website, any material/ideas to be 
sent to the Website team. 
OPEN/ONGOING – New draft content is up on the website, all committee members 
and reps to visit the website to review it.  

  
Post Meeting Note on June Actions: 

There was significant confusion and misunderstanding related to the website actions 
determined in June and the current status of the website. 

 The original website plan agreed in June (and hence the wording of the June 
Actions) was to, as we were not expecting to hit the 1st January date for going live 
with the new website, renew the contract with the current provider to keep the 
old website live until we could switch-over.  This renewal would have to be for a 
year, even though we would likely only need ~4 months, but it thought it might 
be possible to get a refund for part of the unused term. 

 The June plan was changed, ex-committee, sometime in August/September and 
the new plan had unfortunately not been briefed to the committee, hence the 
confusion and misunderstanding this month. 

 The new plan adopted was: cancelling the contract with the current (now old) 
provider and instead hosting the old website with a new provider until switch-
over.  This was determined as being able to save PACT a significant amount of 
money.  June Actions 2 and 3 are therefore OTE (Over Taken by Events) as the 
contract with the old provider has now been terminated. 
 

Discussions & Decisions: 

 The difficultly in assigning organisations between the three categories agreed 
last meeting {Partners, Linked Items, Useful Links} was discussed.  It was 
identified that the core of the difficulty was due to lack of consensus on what the 
definitions for these three categories should be, but having a ‘shared ethos’ what 
considered to be a good starting point for working up formal definitions. 

o ACTION-1: A small working party will be set up to address this.  Members 
will be Steve Field, Simon Mason and a (TBD) PACT Officer. 

 The History Section of the website was discussed, it was identified that the best 
source of potential material for this would be Joyce Perry. 

o ACTION-2: Carolyn to contact Joyce Perry and ask for her help/input. 

 The majority of roles and contacts needed for PACT’s online presence have now 
been filled, the key area that is still lacking however is FaceBook Administrators. 

 The new draft welcome section on the website was briefly discussed.  Formal 
decisions were not possible as not enough people had had chance to review it 
yet – Action 3 was updated to reflect this and ask everyone to have a look. 

 Formal thanks were given to Steve Field, John Studd and Jan Stuart for all their 
continued hard work on the new website. 

 
4 Treasurer’s Report 

Issue:  A financial position update was presented. 
 
It was reported by the Treasurer that: 

 The majority of PACT’s expenditure each year occurs between January and April. 

 The most significant annual costs are for Printing and Insurance. 



 The projected costs and reserves for the coming year means that the suggestion 
to waive member subs for the coming year would be affordable. 

 
Discussions & Decisions: 

 The purpose of PACT and what it should use its money for was debated 
o It was highlighted that PACT is NOT a charity, it was/is meant to be a body 

through which the member churches can share the costs of their joint 
activities. 

 Given the above, the issue of whether it was reasonable for PACT to hold 
reserves was debated. 

o The member subscriptions were reduced significantly a couple of years 
ago due to the growing reserve, but even so the reserve has never been 
so high before. 

o It was suggested that the annual subscriptions should always be modified 
each year to reflect the current state of the reserves. 

o Some reserve is required in order to cover unexpected events, a good 
recent example was the ‘Pop Up Prayer Space’ – without an operational 
reserve PACT would have to agree ad-hoc ‘top-up’ contributions from 
member churches when required to cover such events.  This would cause 
budgeting complications for everyone and potential delays for such 
events. 

 The idea of exploiting a ‘sub-free-year’ to invite local churches that are not 
currently part of PACT to join for a trial period (‘try before you buy’) was 
suggested: 

o It is thought that in most cases the reasons for other churches not joining 
PACT were theological rather than financial. 

o There may be some merit if exploring the principle of this idea further 
however. 

 The motion to waive subs for the coming year was carried.  If any member church 
wishes to still pay their subs however, this would be accepted and welcomed. 

 
5 Christmas Publications  

Issue:  The initiative to make use of publishing content in the Petersfield Post instead of 
the usual printing & delivery of Christmas cards is being progressed. 
 
Review of Open Actions from previous meetings: 
September Meeting: 

1. Get quotes from the Petersfield Post for various sizes of advertising space (in 
colour) 
CLOSED – See resolution in minutes below 

2. Run a schools competition, submissions via email (or unloadable space) by 25th 
October   
CLOSED – See resolution in minutes below 

3. Review/Decide the competition winner at next PACT committee meeting. 
CLOSED – See resolution in minutes below 

 
Discussions & Decisions: 

 Engagement with the Petersfield Post was extremely successful.  They have a 
new area manager who is keen to partner with us on this initiative: 

o We have been offered two double-page spreads for two weeks for the 
budget we have available. 



o Suggestion that if this is a news-event/partnership, maybe we 
could/should ask to be charged even less. 

 The competition results: 
o The winning order of designs was: 1st:#2, 2nd:#1, distant 3rd:#6, joint 4th: 

#4 & #5. 
o  Since this year we don’t have to choose a single winner for printing on 

cards and have plenty of publishing space, it would be nice to publish all 
the winners and runners up in the Petersfield Post. 

o  ACTION-1: GDPR issues to be worked out and appropriate permissions 
obtained, in writing, before any names or personal details published. 

 The content of the Petersfield Post was discussed and the following items were 
identified as a starting content guide (working party to develop strategy further) 

o A real meaning of Christmas Message: “Christmas is NOT cancelled”. 
o Guide to let people know how they can help the community during these 

difficult times. 
o Guide for what help is available to people who are struggling and how to 

access help, like the foodbank; and not to be afraid to ask for help. 
o Guide to what is going on in/with the different churches (but direct to 

websites so that details can be kept current in these rapidly changing 
times). 

o Schedule for Christmas Carols (see Christmas Carols section in minutes) 
o ACTION-2: John Callaghan & Helen Mason to solicit snippets from 

member churches and partner organisations to include in the Petersfield 
Post pages. 

o ACTION-3:  A Working Party {Josh, John Callaghan, Helen Mason, Steve 
Field} to work up a strategy and design for the Petersfield Post pages we 
have available. 

 
6 Christmas Lunch:  

Issue: The usual sit-down Christmas Lunch has been cancelled, but what can be done to 
help lonely people?  

 
Discussions & Decisions: 

 Age Concern normally do a Christmas Lunch the week before ours.  This year they 
have partnered with Churchers College who have offered to produce 100 lunches 
for delivery on 21st December 

 Marika Kyjovska, a regular volunteer at PACT Christmas Lunches in the past, has 
initiated an extremely popular campaign/appeal on FaceBook asking for help to 
do a meal-delivery Christmas Lunch to make up for the lack of the usual one. 

o She has already received pledges of donations and support from 
volunteers including some local restaurants, shops and banks. 

o There was unanimous approval from the committee that we should 
investigate how we can support/help her with this initiative. 

o The main issues she is likely to face are legal and safety issues. 
 The food needs to be safe, delivery of hot food has more safety 

issues than cold food. 
 If we want to use PACT’s insurance to cover this, then a risk 

assessment and a discussion with our insurer will be needed. 
o The secondary issue will be how to identify recipients for the Christmas 

Meal, as many of the most lonely and needy people are below the radar. 

 ACTION: Will to engage with Marika and help her navigate what needs to be done 
 



7 Christmas Carols:  
Issue: There is a need to decide how, or if, to do a Christmas Carol Service this year. 
 
Discussions & Decisions: 

 The Square is still currently booked for Thursday 21st December, is we want to 
use it in some fashion. 

o As discussed at our previous meeting: A standard’ish carol service in the 
Square would not work, even with ideas such as separating the carollers 
into distanced groups of six around the Square, as there would be limited 
backup options in the event of bad weather (St Peters is too limited in 
space under Covid restrictions). 

 A risk Assessment would be needed for any event, be it traditional or a new idea. 

 Any event would also need a lead church to volunteer the use of their licence. 

 The recent experience with Armistice Day showed that ad hoc attendees can be 
sensible and organise themselves with social distancing, however with any pre-
organised event the organisers/licence-holders would be liable for any problems. 

o How would it be possible to control numbers, what happens if (say) an 
extra 100 people turned up? 

 The idea raised at our previous meeting was discussed: i.e. Groups of six carollers 
could go singing in different locations on different dates (i.e. Farmer’s Market, 
The Square, Tesco, etc). 

o A suggested variation on this idea was for the locations to be routes 
through different residential areas. 

o The schedule of times/dates and locations for carollers should be 
publicised in out Petersfield Post spread. 

o ACTION: All churches to investigate how many groups of 6 carollers they 
could potentially contribute, and on what dates.  Results to Will please. 

 
8 Arrangements for AGM 

Issue: There is a need to decide how to hold the AGM in January. 
 
Discussions & Decisions: 

 The option of postponing the AGM, on the assumption that there should be 
COVID-inspired leniency for organisations delaying their legal commitment to 
hold an AGM on schedule, was discussed and rejected. 

 The King’s Arms and Hope Church have both held their AGMs by circulating all 
their annual reports by email for review/approval.  The suggestion that we might 
be able to do something similar was discussed and agreed. 

 
9 New Officer Elections 

Issue: There is a need to confirm plans for the election and hand-over to new Officers 
at the AGM 
 
Discussions & Decisions: 

 The current policy is that the Vice Chair becomes Chair.  This is Will Hughes, he 
confirmed that he was happy to become the new Chair in January as planned. 

 The current policy is that the role of Chair alternates each year between Lay and 
Clergy.  This means that the next Vice-Chair should be a Lay person if possible. 

o ACTION – All to consider nominations for next year’s Vice Chair. 
 

10 Unity Service 
Issue: There is a need to confirm plans (date and format) for the Unity Service. 



 
There was insufficient time left to discuss this topic, so was postponed to next 
meeting. 
 

11 AOB & Comments 
 
Action open from last meeting related to the update of the constitution will be carried 
forward to the next meeting. 
 

12 Next Meetings 

 Next meeting will be the AGM, probably by Zoom again, on 13/01/21 
 

13 Close 
The meeting was concluded by sharing of The Grace. 
 


